
CFO Services

Forward looking financial clarity for leadership teams
Sikich CFO Services gives leadership teams clear financial insight, disciplined planning and senior 
finance leadership without adding a full-time CFO. Our advisors build on Sikich’s accounting and 
controllership foundation to deliver strategic finance, CFO insight and AI-enabled finance technology 
that give leadership teams better visibility, faster answers and more confidence in critical decisions.

Finance as strategic partner

For more information  
about our services, visit  
www.sikich.com.
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Let’s make your finance 
decisions seamless 

Schedule an insights session. 
Sikich will recommend the right 
outsourced CFO service level and 
provide a clear scope, timeline, 
meeting cadence and fee range.  

From start-up businesses to 
venture divisions of Fortune 
500 companies and private 
equity-backed entities, Sikich 
provides accounting, finance and 
technology consulting services
to optimize clients’ business 
operation. Contact us today.
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audit and attest services to its clients, and Sikich LLC and its subsidiaries provide tax and business advisory services to its clients. 
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Approach

Insights session Scope alignment Executive cadence Decision leadership

CFO Services turns financial data into practical executive guidance. Sikich helps leadership teams 
understand performance, manage liquidity, strengthen forecasting, align reporting with strategy and 
communicate clearly with boards, investors, lenders and financing partners.

Service level What you get Business impact

CFO essentials 
Clarity and confidence

	� Monthly financial narrative

	� Leadership reporting package

	� Cash position and variance review

	� Controller coordination on accounting  
and compliance matters

Clearer monthly results, better cash 
visibility, faster issue identification and 
more useful reporting for leadership
and stakeholders.

CFO growth  
and FP&A
Rhythm and discipline

	� Rolling forecast and cash flow forecast

	� KPI dashboard and operating metrics

	� Budget versus actual analysis

	� Scenario modeling

	� Board, investor and lender reporting support

More disciplined planning, stronger cash 
management, clearer KPI accountability, 
improved reporting workflows, practical 
process improvement opportunities 
and earlier visibility into risks and 
opportunities.

Strategic 
finance engine 
Strategic leverage

	� Multi-scenario planning and capital strategy

	� Cash runway and working capital analysis

	� Executive, board, lender and financing 
meeting support

	� KPI benchmarking and accountability 
cadance

	� Financial systems optimization for real time 
reporting

	� Technical accounting, compliance and  
controls coordination

Senior CFO leadership for growth, 
funding, resource allocation, finance 
transformation, risk management and 
high stakes stakeholder communication.

Forecasting Cash flow KPI insight Board support

Client value
More reliable reporting, stronger cash 
planning, clearer performance insight, better 
executive decisions and more credible 
communication with boards, investors, 
lenders and other stakeholders.

Engagement model
Flexible outsourced CFO support delivered with  
recurring leadership cadence, senior review, 
practical use of AI-enabled tools and coordination 
across accounting, controllership, technology and 
advisory teams.
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