ADVISORY SERVICES

BUSINESS TRANSFORMATION

Let’s face it: change is challenging. No matter how big or small, any OUR EXPERT
shift in business always comes with obstacles seen and unseen.

As your organization grows, the opportunity to evolve will inevitably present itself. During
these times of organizational change, your main goal is to achieve the correct balance of
reliable business operations and innovative competitive advantage. That's where Sikich's
Business Transformation consultants come in. While you continue to run your business as
usual, we'll step in with strategic ideas and processes to make any transformation as smooth
as possible. Whether you need short or long-term support, our consultants are ready to help.

W ] NANNETTE BELL
Vision Setting PMP

STRATEGY Navigating Strategic Choices MANAGING DIRECTOR

Managing Growth T:331.702.8987
E: nannette.bell@sikich.com

Establishing Centers of Excellence
ORGANIZATION Streamlining Organizational Structures

Governance

OPERATIONS
IMPROVEMENT

TECHNOLOGY

Evolving Employee Focus

PEOPLE Customer Focus
Change Management

©2022 Sikich LLP. All Rights Reserved. 877.279.1900 | info@sikich.com SIKICH.COM



https://www.sikich.com
mailto:info@sikich.com

BUSINESS TRANSFORMATION

SERVICES THAT PROVIDE PEACE OF MIND

Our Business Transformation services range from individual projects to managing broad
transformation initiatives. You'll have peace of mind working with our top-rated consultants,
who can provide support in many areas:

« Strategy Setting for Operational Excellence + Technology-driven Transformation
+ Mergers & Acquisitions Operational Support  « Implementation Support

+ Change Management & Communication + Organizational Restructuring

- Six Sigma Projects & Kaizen Exercises - Continuous Innovation

« Establishing Centers of Excellence

A MARKET-DIFFERENTIATED DELIVERY MODEL THAT
ACHIEVES RESULTS

Your organization is unique - and so are your needs. To drive success and strengthen your
internal processes, it's important that your goals align with your business strategy. When you
work with Sikich, you'll receive practical and tailored solutions structured to meet your goals.

Develop and implement long-lasting solutions for continued growth within your organization
alongside our consultants.
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For more information about our services, visit https://www.sikich.com/business-transformation/.
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